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NIS COMMITTIEZ ~ELTING NO. 48

15 November 1949
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Cl4 (Chairman)

2. The Chairman read to the Committee a cony of the reoly of the Uirector
of Intelligence, Army, to a memorandum of the Lirector of Central Intelligerce,
dated 21 September 1949. This memorandum irquired about the effect which
recent cuts in personnel and aporopriations would have unon Army's capablilities
to discharge its responsibilities under the NI5 Program. The reoly was sub-
stantially as follows:

a. Lenartment of the Army's capabilities for contributing
to all KIS chapters, except Chaoter IV (Sociological) are
aporoximately the equivalent of eight (&) per fiscal year.

0. Uepartment of the Army's canabilitiss for nroducing
Section 45 (Public Health and sanitation) of Chaoter IV are
aporoximately four (4) »er fiscal year.

¢, Because of the limited resources vhich the Demartment

of the Army can now devote to the basic intelligence effort,
including as it does a vigorous collection nrogram, a nroduction
arogram, and a maintenance nrogram, it will be necessary for the
Lepartment to confine its future activities in this fieid to the
lollowing areas: Burope, USSR, Near and Middle East (including
the Inaian subcontinant), China, North Afriea, Iceland, and
Greenland.

d. In view of the above, it is recommended that:
(1) Future NIS schedules be drawn uo to accomnlish

aporoximately the equivalent of eight Chapters I, II.
111, vi, Vii, VIII, and IX and four Chanters 1V each
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year. (The Army representative on the NIS Committee
will submit a prooosed revision of the current schedule
for Fiscal Year 1950 in accordance with this rscommeri~
dation . )

(2) Geogravhic coverage of the NL3 Program be
restricted, for the time being, to the areas listed in
Paragraph 2c above.

In viem of Army's reduced capabilitlies, the Committee noted that it
will oe necessary to revise the NIS Production Schedule for Fiscal Year 1950.
This cannot be done, howevar, until the Joint Staff have indicated vhether
or not there are any changes in the JC35 requirements for NIS or in the JG3
Priority list. The Committee assumes from Paragraph 5 of the aforementicned
DCI memorandum that the JCS position will shorily be reguested by DCI.

3. The Chairman raised the questiion of reducing the reserve stock of pube
1lished elements of NiS. He said that the size of the reserve stock to be
maintained in peacetims is predicated uoca the following »rinciples:

a. It is not feasible in neacetime 4o maintain a reserve stock
vhich will be large enough to satisfy wartims requirements.

b. The peacetime reserve stock must be large snough to satisfy
normal exvansion of peacetime requirements without the necessity of
resorting to reprinting.

In accordance with the above-stated pripciples, but without a clear-cut basis
for determination of the figure, the rcperve stock was originally set at 150
bound sets and an average of at lzast flfty {50) unbound copies each of indi-
vidual chapters and supplements, these latter belng irtended orimarily to meet
reyuirements of non-1AC Agencies. However, the net result of changes in
reyuirements since the original fixing of the reserve shock has been an increase
to 206 bound setes (no appraciable change in unbound chaphers and sunnlements).
TWhile this number does not ive rise to critieal storage and file maintenance
problems at present, it mey do so at a later date. Hence, it was proposed that
the reserve stock of 206 bound sets b reduced to 106. The Committes considered
the figure adequate for all probable neacetime requirements und concurred in the
propesal ,

4. In compliance with Committee aquest made at 1ts last meeting, the
Chairman read Yo the Committee a copy of a memorandum, dated 13 December 1948,
regarding CIA Situation Reports, irom the Director of Caniral intelligence to
the Speclial Assistant to the Secretary of State for Research aid Intelligence.
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Copies of this memorandum were sent to the memvers of the IAC Standing Committes.
The substance of the memorandum isas t}ollows:

a. CIA agrees that production of 5/R's should not be continued
after NIS are oublished and that production of 5/R's should not
interfere with NIS production.

b, Since some tims will elapse before NIS are available, the
S/R Program should be allowed %o taper off rather than be sumnarily
abandoned. Some of the S/R's at the end of the list with the ORE
Status Report, 1 Decemver 1948, will orobably not be nroduced bul
many of the others should be completed, as they will serve a useful
purpose.

c. If IAC Department contributions to S$/R's carmot be comniled
without interfering with the NIS Program, CIA should prepare the
drafts thereof and the IAC Departments merely comment on those
sactions of primary interest.

d. These arrangements can be made by competent working grouns
and most of the S/R series may receive low priocrities.

The following S/R's have been added to the 1 lecember

1948 1ist:
NO.  AREA
53 - Costa Hiea
54, - Haiti
46 =~ Guatemala
50 =~ Union of South Africa

51 -~ Rhodesia and Nyasaland
52 ~ Mozambique and Angola
62 =~ GCyprus

IAC members pointed out thatsalthough their agencies are
requested only to commsnt cn 8/R manuscripts, prevaration of this
comment requires a considerable expenditure of effort, to the
detriment of the NIS Program. It was left to the individual
members to bring the DCI memorandum to the attention of the chiefs

of their agencies and inform their chiefs of the actual situation
regarding S/R's.

5. A revision of "General Instructions" (new title: "Nature, Purpose,
and Scope of the National Intelligencs Survey Program")}, Standard Instructions

for National Intelligence Survey, was unanimously awnroved.
O
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6. The Chairman nresented a D/Ba preliminary estimate of the physical
size of one complete set of the 103 NIS. The orocedure used in making the
estimate was as follows:

a., The 103 NIS Areas were divided into five categories.
Areas for which the NIS will probably bulk largest were vlaced
in Category I, the next largest in Category II, and so on to
Category V. While it is recognized that there will be variations
in size within categories, it is. believed that these variations
will not be so great as to invalidate category treatment.

b. The probable bulk of one complete NIS in each category
was then estimated. This was done by determining the actual
pulk of all material in D/Ba, both in draft and in finished
form, and filling gaps by pure estimates. The bases for these
estimates were actual_publications (e.g., JANIS, SID-USSR,
wIS-Turkey /Tentative/) wherever practicable. It was assumed
that the thickness of a volume (including covers) will be 240,

c. Although the final gazetieers will be in vrinted form
and so less bulky than the vreliminary gazeticers now being
puolished, the latter were used as the basis for the gazetteer
estimate. It was estimated that the oreliminary gazetleers
for 103 NIS Areas will comprise the equivalent of twenty-five {25)
volumes each 23" thick.

d. It was estimated, according to the above-outlined
orocedure, that the total number of volumes for 103 comnlete
(i.e., omitting no elements and allowing for no condensations
in any) NIS will be 525 and that the total disvlacement thereof
will be 160.49 cubic feet. The total number of volumes by
category is as follows:

No. of Volumes Total
Category NIS Areas per NIS  Volumes
I o2 14 28
Il 1 ' 10 10
111 12 7 84
v 38 6 228
v 50 ' 3 150
Gazetteers 25

Total = 525
e. In view of the fact that a number of NIS will have elements

omitted, condensed, or both, it is considered that a reduction of
15% in the above over-all figures renresents i conservatlive allowance
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for rendering the estimate mors realistic. Apnliance of this
reduction gives a figure of 447 for the total number of volumes
and of 136.64 cubic feet for tohal displacenent.

7. The next meeting of the Committee was scheduled for 1000 hours,
Tuesday, 22 November 1949, at CIA.
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Distribution:
NIS Commlttee
Members {4)

AD/CRE

Chief, D/Ma
Liaison O, D/Ba
kd.Chief, D/Ba
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